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REPORT
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

Kinh thwa Quy C6 dong/ Dear Shareholders!

Hoi dong quan tri xin bao cdo vé hoat dong ciia Hoi dong quan tri cong ty trong
nam 2024 nhu sau:

The Board of Directors would like to report on the activities of the company's
Board of Directors in 2024 as follows:

I/ Bio cao két qua kinh doanh nam 2024/Business Performance Report for 2024
Trong nam 2024, cong ty tiép tuc xtt Iy ban cac tai san bao gdm: hang ton kho, mot
phan may moc thiét bi, phwong tién van tai... dé tra no cac Ngan hang va to chic
tin dung. Ban lanh dao cong ty dang tiép tuc 1am viéc véi cac to chirc tin dung dé
dé xuat phuong an tai co cAu von cling nhu xdy dung phuong an huy dong thém
cac ngudn von khac nham t6 chire lai hoat dong san xudt kinh doanh cua cong ty.
In 2024, the company is continuing to dispose of assets including inventory, certain
machinery and equipment, and transport vehicles to repay debts owed to banks and
credit institutions. Management is actively working with credit institutions to
propose capital restructuring plans and develop strategies for raising additional
capital to reorganize the company's production and business operations.

11/ Béo cio két qua hoat dong ciia Hoi dong quén tri/ Report on the activities
of the Board of Directors

1. Co cdu thanh vién va thit lao ciia thanh vien HPQT/ Board of Directors
Membership Structure and Remuneration

Tai ngay 31/12/2024, HPQT cua cong ty gdm 5 nguoi.

As of December 31, 2024, the company's Board of Directors consisted of 5 members.
Thu lao H61 d@)ng quan tri thuc hién theo phé duyét cuia Dai hoi déng co dong. Do két
qua kinh doanh nam 2024 chua dat dugce nhu ké hoach dé ra nén cong ty chua chi thu
lao cho cac thanh vién.




Board of Directors remuneration is paid according to the approval of the General
Meeting of Shareholders. Due to the fact that the business results in 2024 did not meet
the planned targets, the company has not yet paid remuneration to the board members.

Tén thanh ’ o Thu lao }.I})QT/
1 Chire vu/ Position Board of Directors'
vién/ Member Name ;
Remuneration
Ong Nguyén Hach
EoP y} ) Chu tich/ president 0
Mr. Nguyén Hach
Ong Hoang Xuan Vién
SR Thanh vién/Member 0
Mr. Hoang Xuéan Vién
Ong Nguyén Anh Trun
i & | Thanh vién/Member 0
Mr. Nguyén Anh Trung
Ong Nguyén Sinh 2
i gu)x/ : Quy:en Thanh vién/Member 0
Mr Nguyén Sinh Quyén
Ba Tran Thi Kiéu Nga a ik
Mrs Trdn Thi Kidu Nga Thanh vién/Member 0

2. Cdc cudc hop va cdc quyét dinh ciia HPQT/ Meetings and decisions of the
Board of Directors

Trong nam 2024, HDQT co6ng ty d3 tién hanh 4 phién hop thuong ky mdi quy va
cac phién hop 1ay y kién khac. 100% cudc hop déu duoc thuc hién theo ding cac
quy trinh thi tuc véi sy tham gia ddy du, tich cuc, dong gop y kién va biéu quyét
thong qua cua toan by cac thanh vién HDQT.

In 2024, the company's Board of Directors held four regular quarterly meetings and
other consultative meetings. 100% of the meetings were conducted in accordance

with proper procedures, with full and active participation, contributions, and voting
by all members of the Board of Directors.

3. Hoat dpng cia HDQT/ Activities of the Board of Directors

Trong nam 2024, HDQT luén tuan tha ding cac quy dinh tai Diéu 1& Cong ty ciing
nhu phap luat lién quan trong cong tac to chirc hoat dong, thyrc hién vai tro quan tri,
giam sat cia minh.

Throughout 2024, the Board of Directors consistently adhered to the provisions of
the Company’s Charter and relevant laws in organizing its operations and fulfilling
its governance and supervisory roles.

Véi su dong hanh sat sao cung Ban Giam doc, HPQT d3 va dang tim phwong huéng
vé mo hinh hoat dong san xuat kinh doanh ciia cong ty trong thoi gian t6i trén co s¢
van dung tot co hoi tir nhimg thay ddi cua thi truong trong nude va qudc té.

With close collaboration with the Board of Directors, the Board of Management has
been exploring directions for the company's future business operations, based on



effectively utilizing opportunities arising from changes in both domestic and
international.

4. Hoat dgng ciia thanh viéen HDQT/ Activities of Board of Directors members
Mai thanh vién HPQT, vé6i chuyén mén va vai tro ciia minh, déu nd lye thyc hién day
du nhiém vu dugce giao va dam bao hi€u qua hoat dong cia HDQT trong nam 2024.
Each member of the Board of Directors, with their expertise and role, strives to fully

perform their assigned duties and ensure the effective operation of the Board of
Directors in 2024,

Thanh vién/Member Chirc vu/ Position Vai tro chuyén trach

- Piéu hanh chung hoat dong cua
HDQT.
Overseeing the overall
Chu tich kiém operations of the Board of
Tong Giam doc/ | Directors
Chairman and CEO | - Phu trach B§ phan Tai chinh,
Ké toan
Responsible for the Finance and
Accounting Department

Ong Nguyén Hach
Mr. Nguyén Hach

Ong Hoang xuan Vién

N Hosite o vien: | - Snasi/NEmber
(lz;rg Sgg:ll}},,éég 21113 'Euu;l: Thanh vién/Member
(ﬁfﬁgiyéé;l Sslﬁﬁl QQlfyy:;‘ Thanh vién/Member
R?Ijs?iﬁrlng}ﬁiiiegul\lilg;a Thanh vién/Member

Céc thanh vién HPQT diéu hanh d3 lam tét vai tro cia minh, chiu trach nhiém trude
Hoi ddng quan tri vé viée to chirc trién khai cac chi dao, quyét dinh ciia HDQT
trong hoat dong kinh doanh.

The executive board members have performed their roles well, being accountable to
the Board of Directors for organizing and implementing the Board's directives and
decisions in business operations.

I11. Ké hoach ciia HPQT niim 2025/Board of Directors' Plan for 2025.

1. Ké hoach kinh doanh/ Business plan

- Tiép tuc ban cac tai san thé chap khac dé tra ng ngan hang va cac t6 chire tin dung khéc.
Continue selling other collateral assets to repay debts to banks and other credit
institutions

- Tim kiém ngudn tai chinh dé sém td chirc lai hoat dong san xuét kinh doanh.




Seeking funding to quickly reorganize production and business operations

2. Hoat dong quan tri Cong ty/ Corporate governance activities

- Hang ndm ra soat cac thue hanh vé Quan tri Cong ty, ddi chiéu vai tiéu chuan tai
B6 Nguyén tic dé lién tuc cai tién.

Annually review corporate governance practices against the standards in the
Principles to continuously improve them

- Cong bd thong tin day du, dam bao tinh minh bach, céng bing.

Disclose information fully, ensuring transparency and fairness.

- Cung Ban giam dbc cong ty tim kiém giai phap dé xu Iy no xau ngan hang, tai co
cau to chirc cong ty va nhanh chong dwa hoat dong san xudt kinh doanh cia cong ty
trd lai binh thuong.

Together with the company's Board of Directors, we will seek solutions to address

bad bank debts, restructure the company's organization, and quickly restore the
company's production and business operations to normal

Trén day la bao cdo hoat dong cua Hdi d6ng quan tri nam 2024 va ké hoach hoat
dong nam 2025. Kinh trinh Pai hoi dong c6 déng xem xét va thong qua.
The above is the Board of Directors' activity report for 2024 and the activity plan for

2025. We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Xin tran trong cam on!
Thank you!

T/M. HOI PONG QUAN TRI
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