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BAO CAO
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2025
REPORT

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

Kinh thwa Quy C6 dong/ Dear Shareholders!
Hoi ddng quan tri xin bao cdo vé hoat dong cua Hoi dong quan tri cong ty trong
nam 2025 nhu sau:

The Board of Directors hereby reports on the activities of the Company's Board of
Directors in 2025 as follows:

I/ B4o cdo két qua kinh doanh nim 2025//Business Performance Report for 2025
- Trong nam 2025, cong ty tiép tuc phdi hop vai cac to chirc tin dung tiép tuc xir ly
cac tai san dé tra no vay ngan hang.

In 2025, the company will continue to coordinate with credit institutions to dispose
of assets in order to repay bank loans.

- Ban 1anh dao cong ty dé tip trung hoan thién phwong an t6 chirc lai hoat dong san
xuét kinh doanh mang bong tAm xuét khau dé som trién khai.

The company's leadership has focused on finalizing the plan to reorganize

production and business operations for the export polyester wadding segment,
aiming for early implementation

- Tim kiém cac nha dau tu dé hop tac phat trién cong ty
Seek investors to partner with in developing the company.

11/ Béo cio két qua hoat dong cia Hoi dong quén tri/ Report on the activities
of the Board of Directors

1. Co céu thanh vién va thii lao ciia thanh vién Hpi dong qudn tri/

Composition and remuneration of members of the Board of Directors

Tai ngay 31/12/2025, Hoi dong quan trj ciia cong ty gom 5 ngudi.

As of December 31, 2025, the Company's Board of Directors consists of five members.



Thu lao HO1 déng quan tri thyc hién theo phé duyét cua Dai hoi dong cd dong. Do két
qua kinh doanh nam 2025 chua dat dugc nhu ké hoach dé ra nén cong ty chua chi thu
lao cac thanh vién.

Board of Directors' remuneration is paid in accordance with the approval of the
General Meeting of Shareholders. As the business results for 2025 did not meet the
planned targets, the Company has not yet paid remuneration to the members.

Tén thanh vién Chirc vy Thu lao HDQT
L Board of Directors'
Member name Position ,
remuneration

Ong Nguyén Hach e .

Mr. Nguyen Hach Chu tich/Chairperson 0

Ong Hoang xuén Vién o

Mr. Hoang Xuan Vien Thanh vién/Member 0

Ong Nguyén anh Trung L

Mr. Nguyen Anh Trung Thanh vién/Member 0

Ong Nguyén sinh Quyén o

Mr. Nguyen Sinh Quyen Thanh vién/Member 0

Ba Tran Thi Kiéu Nga o

Ms. Tran Thi Kieu Nga Thanh vién/Member 0

2. Cdc cudc hop va cdc quyét dinh ciia HPQT/ Board of Directors meetings and
decisions

Trong nam 2025, Hoi déng quan tri cong ty da tién hanh 04 phién hop thuong ky
mdi quy va cac phién hop 1ay y kién khac. 100% cudc hop déu dugc thuc hién theo
dung cac quy trinh tha tuc voi sy tham gia ddy du, tich cuc, dong gop y kién va
biéu quyét thong qua cac thanh vién Hoi dong quan tri.

In 2025, the Company’s Board of Directors held four regular quarterly meetings as
well as additional sessions to solicit opinions. All meetings were conducted in
strict accordance with established procedures, featuring full and active
participation, as well as substantive input and voting, by the Board members.

3. Hoat dong ciia HDQT/Activities of the Board of Directors

Trong nam 2025, HDQT da hoat dong tich cyc, tuan thu ding cac quy dinh tai
Diéu 16 Coéng ty ciing nhu phap luat lién quan trong cong tac to chirc hoat dong,
thyc hién vai tro quan tri, gidm sat cua minh.

Throughout 2025, the Board of Directors operated proactively, strictly adhering to
the Company’s Charter and relevant laws in organizing its activities and fulfilling
its governance and supervisory roles.

Hoi ddng quan tri di cing Ban Giam ddc xdy dung phuong an phuc hdi san xuét
kinh doanh va cong ty trong thoi gian t6i va da dugc sy nhat tri cua cac thanh vién
Hoi dong quan tri va Ban diéu hanh.
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The Board of Directors, together with the Board of Management, has formulated a
plan to restore the company's production and business operations in the coming
period, a plan that has received the unanimous agreement of both the Board of
Directors and the executive team.

4. Hoat dpng ciia thanh vién HDQT/Activities of Board of Directors members
M3di thanh vién HDQT, véi chuyén mén va vai trd ciia minh, déu nd Iye thyc hién day
du nhiém vu duoc giao va dam bao hiéu qua hoat dong cia HDQT trong nam 2025.
Each member of the Board of Directors, leveraging their expertise and role, strives to

fully discharge their assigned duties and ensure the operational effectiveness of the
Board in 2025.

Vai tro chuyén trach

Thanh vién/Member Chire vu/ Position Dedicated vole
- Diéu hanh chung hoat ddng
cua HDQT
Chilfich Lisii Oversqemg the overall
A X 11 2 S operations of the Board of
Ong Nguyén Hach Tong Giam doc/ B istans
Mr. Nguyén Hach Chal(rglzacr)l and - Phy trach B phén Tai chinh,
K¢é toan
Responsible for the Finance and
Accounting Department
Ong Hoang xuén Vién . n
o Thanh vién/Member
Ong Nguyén Anh Trung e
M Neuysn Ak Tiuhs Thanh vién/Member
Ong Nguyén Sinh Quyén h A
i : 1
Nt Nty Sinh Ouyn hanh vién/Member
Ba Tran Thi Kiéu N :
e e Thanh vién/Member

Mrs Tran Thi Kiéu Nga

Céac thanh vién HPQT diéu hanh da lam t6t vai tro ctia minh, chiju trach nhiém trudce
Hoi ddng quan tri vé& viée td chirc trién khai cac chi dao, quyét dinh cia HDQT
trong hoat dong kinh doanh.

The executive Board members have effectively fulfilled their roles, bearing
responsibility to the Board of Directors for organizing the implementation of the
Board's directives and decisions within business operations.

IV. Ké hoach ciia HPQT niim 2026/ Board of Directors' plan for 2026..
1. K& hoach kinh doanh/Business plan.

- Tiép tuc ban cac tai san dé tra ng ngan hang va cac to chirc tin dung.
Continue selling assets to repay debts to banks and credit institutions
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- Tim kiém nguodn tai chinh dé sém t6 chic lai hoat dong san xuat kinh doanh mang
bong tAm xuat khau.
Seek financial resources to promptly reorganize production and business operations
for the export cotton batting segment
- Tim kiém cac nha dau tw dé hop tac phat trién cong ty
Seek investors for cooperation in the company's development.
- Thanh 1ap Céng ty con dé phuc vu hoat dong tai cau trac tinh hinh san xuat kinh
doanh cua Cong ty

Establish a subsidiary to facilitate the restructuring of the company's production
and business operations

2. Hoat dong quan tri Cong ty/Corporate governance activities.

- Hang nam ra soat cac thye hanh vé& Quan tri Cong ty, ddi chiéu voi tiéu chuan tai
Bo Nguyén tic dé lién tuc cai tién.

Annually review corporate governance practices and benchmark them against the
standards set out in the Principles to drive continuous improvement

- Cong bd thong tin day di, dam bao tinh minh bach, céng bang.

Disclose information fully, ensuring transparency and fairness

- Cung Ban giam ddc cong ty tim kiém giai phap dé xu ly ng xau ngan hang, tai co
cau to chirc cong ty va xdy dung dé an t6 chirc lai hoat dong san xuét kinh doanh
mang bong tam.

Collaborate with the company's Board of Directors to identify solutions for
addressing bad bank debt, restructuring the organization, and developing a plan to
reorganize production and business operations for the cotton batting division

Trén day la bao cdo hoat dong cua Hoi dff)ng quan tri nam 2025 va ké hoach hoat
dong nam 2026. Kinh trinh Dai hoi dong c¢6 dong xem xét va thong qua.

The above constitutes the report on the Board of Directors' activities in 2025 and the
operational plan for 2026. We respectfully submit this to the General Meeting of
Shareholders for consideration and approval.

Xin tran trong cam on/Thank you very much!

T/M. HOI PONG QUAN TRI
CHU TICH
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