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KET QUA SAN XUAT KINH DOANH NAM 2024 VA KE HOACH NAM 2025
CUA BAN PIEU HANH CONG TY CO PHAN DET MAY VINH PHUC
REPORT
2024 Business Results and 2025 Plan
Vinh Phuc Textile and Garment Joint Stock Company Management Board

Kinh thwa Quy C6 dong/ Dear Shareholders!

Ban Tdng giam dbc cong ty c¢b phan ddu tw dét may Vinh phuc xin bao céo két qua
san xuat kinh doanh nam 2024 va ké hoach san xuat kinh doanh nam 2025,
The Board of Directors of Vinh Phuc Textile and Garment Investment Joint Stock

Company would like to report on the business results for 2024 and the business
plan for 2025.

I/ PAC PIEM TINH HINH NAM 2024
CHARACTERISTICS OF THE SITUATION IN 2024
1. Khé khan/ Difficulties
Xuat phat tir tinh hinh phat sinh cac khoan ng qua han ciia cong ty tai cac to chirc
tin dung tir nam 2017 nén nidm 2024 tinh hinh hoat dong san xuat kinh doanh tiép
tuc gap rat nhiéu kho khin. Cu thé nhu sau:
Due to the accumulation of overdue debts at credit institutions since 2017, the
company's production and business operations continued to face significant
difficulties in 2024. Specifically, these difficulties include:
- Céc to chic tiép tuc yéu cdu cong ty ban tai san thé chap dé thu hoi no
Organizations continue to demand that the company sell the collateral to
recover the debt.

- Cong ty thiéu ngudn vén luu dong dé tiép tuc hoat dong san xuét kinh doanh
The company lacks sufficient working capital to continue its production and
business operations.

2.  Thuan lgi / Advantages

- Céng ty da xur ly duoc dang ké cac khoan ng cac to chire tin dung

The company has significantly reduced its debts to credit institutions.

- Cong ty tiép tuc x4y dung phuong an tai t6 chirc lai hoat dong san xuat kinh doanh
The company continues to develop a plan to reorganize its production and business
operations.
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II/ KET QUA HOAT PONG KINH DOANH NAM 2024

BUSINESS PERFORMANCE RESULTS IN 2024
1. Hoat dpng san xudt kinh doanh/ Production and business activities

Tam ding hoat dong san xuit mot thoi gian do thiéu hut nguyeén vat li¢u va tap
trung xtr Iy hang ton kho, tai san thé chap dé tra no cac to chirc tin dung.

Production was temporarily suspended due to a shortage of raw materials, and
efforts were focused on clearing inventory and collateral to repay debts to credit
institutions.

2. Hoat dpng trd ng cdc t6 chitc tin dung/ Debt repayment activities with credit
institutions

Trong nam, cong ty dd phdi hop vai cdc té chire tin dung xir Iy cac tai san thé chap
bao gdm: Hang tdn kho, mot phan may moc thiét bi dé tra ng vay.

During the year, the company collaborated with credit institutions to process
collateral assets, including inventory and a portion of machinery and equipment, to
repay loans.

3. Xdy duwng dé dn tdi té chikc cong ty/ Develop a company reorganization plan.

Ban lanh dao cong ty dang nd lyc lam viéc véi cac to chic tin dung dé dé xuat
phuong 4n tai cdu von. Pdng thdi dinh hudng tai té chirc lai cong ty dé sém to
chirc lai hoat dong san xuat kinh doanh

The company's management is working diligently with credit institutions to
propose a capital restructuring plan. Simultaneously, they are aiming to reorganize
the company to quickly resume production and business operations.

I1I. KE HOACH SAN XUAT KINH DOANH 2025
PRODUCTION AND BUSINESS PLAN 2025

1.Tiép tuc phoi hop véi cac to chirc tin dung dé tri cac khoin n¢' qua han/
Continue to coordinate with credit institutions to repay overdue debts.

Do ap luc tra ng cac khoan ng qué han ciia cac to chirc tin dung vi vay trong ndm
2025 nhiém vy trong tam cua cong ty la tiép tuc ban cac tai san thé chap khac dé
tra n¢ ngan hang va cac to chire tin dung khac.

Due to pressure to repay overdue debts to credit institutions, the company's main
task in 2025 will be to continue selling other collateral assets to repay bank and
other credit institutions.

2.Tim kiém nguén tai chinh dé tai t6 chirc hoat dong san xuit kinh doanh
Seeking funding to reorganize production and business operations
Viée thiéu hut tai chinh da anh huong dén hoat dong san xuat kinh doanh ciia cong ty
trong nam 2024. Trong nam 2025, cong ty s& tap trung cong tic thu hdi cong ng,
thuong luong gidn no véi cac t chire tin dung, tim kiém cac ngudn von khac dé tai
co cau lai cong ty va to chire lai hoat dong san xuat kinh doanh.



The financial shortages have impacted the company's production and business
operations in 2024. In 2025, the company will focus on debt recovery, negotiating
debt rescheduling with credit institutions, and seeking alternative funding sources to
restructure the company and reorganize its production and business activities.

Trén ddy la mot s nét chinh cua két qua san xuét kinh doanh nim 2024 va ké
hoach nam 2025. Kinh trinh Pai hoi déng co dong xem xét va thong qua.

The above are some key points of the business results for 2024 and the plan for

2025. We respectfully submit this to the General Meeting of Shareholders for
consideration and approval

Xin tran trong cam on!
Thank you!
T/M. HOI DONG QUAN TRI
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