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2025 Business Results and 2026 Plan

Vinh Phuc Textile and Garment Joint Stock Company Management Board

Kinh thua Quy C6 dong/ Dear Shareholders!

Ban Téng giam dbc cong ty cd phan diu tw dét may Vinh phiic xin bao céo két qua
san xuét kinh doanh nim 2025 va ké hoach san xuét kinh doanh nam 2026.

The Board of Management of Vinh Phuc Textile and Garment Investment Joint

Stock Company hereby reports the production and business results for 2025 and
the production and business plan for 2026.

I/ PAC PIEM TINH HINH NAM 2025
CHARACTERISTICS OF THE SITUATION IN 2024
1.Khé khin/ Difficulties
Nim 2025 tinh hinh hoat dong san xudt kinh doanh ciia cong ty tiép tuc gap rat
nhiéu khé khan. Cy thé nhu sau:

In 2025, the company's production and business operations continue to face
significant difficulties, specifically:

- Cong ty tiép tuc phai ban cac tai san dé tra ng ngan hang va t6 chirc tin dung

The company must continue selling assets to repay debts to banks and credit institutions

- Cong ty thiéu ngudn vén luu dong dé tiép tuc hoat dong san xuat kinh doanh

The company lacks the working capital required to sustain production and business
operations

2. Thuan lgi/ Advantages

Cong ty tiép tuc tra ng va giam duoce du no tai cac to chirc tin dung

The company continues to repay its debts and reduce outstanding balances with
credit institutions
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11/ KET QUA HOAT PONG KINH DOANH NAM 2025
BUSINESS PERFORMANCE RESULTS FOR 2025

1. Hoat dpng sdn xudt kinh doanh/ Production and business activities

Tap trung xtr 1y tai san thé chap dé tra ng cac to chire tin dung.

Focus on handling collateral to repay debts to credit institutions

2. Hoat dpng trd ng cdc 10 chic tin dung/ Repayment of debts to credit institutions
Cong ty tiég tuc phdi hop voi céc to chire tin dung xir 1y cc tai san thé chap bao
gom: hang ton kho, mdt phan may moc thiét bi deé tra no vay.

The company continues to coordinate with credit institutions to dispose of

collateral including inventory and a portion of machinery and equipment in order
to repay loans

III. KE HOACH SAN XUAT KINH DOANH 2026

PRODUCTION AND BUSINESS PLAN 2026
1. Tiép tuc phdi hop véi cac t6 chire tin dung dé tra cic khoan ng qua han
Continue to coordinate with credit institutions to repay overdue debts.
Do ap luc tra n¢ f:ﬁa ’céc Fé chuc tin dung vi vay trong nam 2026 cong ty tiép tuc
ban cac tai san the chap dé tra no ngan hang va cac to chue tin dung khac.

Due to debt repayment obligations to credit institutions, the company will continue

to sell collateralized assets in 2026 to repay debts owed to banks and other credit
institutions

2. T6 chirc san xuét bong tim/ Organization of cotton batting production:

Cong ty xay dung phuong an va trién khai thanh 1ap cong ty con chuyén vé kinh
doanh bong tAm/ The company is formulating a plan and proceeding to establish a
subsidiary specializing in the cotton batting business

3. Chuén bi ngudn tai chinh dé tai t6 chirc hoat dong sin xuit kinh doanh

Secure financial resources for the reorganization of production and business
operations

Trong nam 2026, cong ty s& tap trung cong tac thu hdi cong no, tim kiém cac ngudn
von khac hoidc cac nha du tu dé tai co cAu lai cong ty va to chuc lai hoat dong san
xuat kinh doanh/ In 2026, the company will focus on debt recovery and on seeking

alternative funding sources or investors to restructure the company and reorganize its
production and business operations.

Trén day la mot sb nét chinh cua két qua san xuét kinh doanh nam 2025 va ké
hoach nam 2026. Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.



The above outlines the key highlights of the 2025 business results and the plan for
2026. We respectfully submit this to the General Meeting of Shareholders for
consideration and approval

Thank you!

T/M. HQI PONG QUAN TRI
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